Minutes – BCTV Board of Directors Meeting – August 19, 2015 – FINAL
Respectfully submitted by Lynn Barrett

	Board Attendees: Lynn Barrett, Joe Bushey (6:12 pm), Pauline Dean, Martin Langeveld, Chris Lenois, Wendy Mason 
	Location: Room 305, Brattleboro Municipal Center

	Absent: Tom D’Errico, Bea Fantini
	Call to order: 6:00 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: Jim Verzino
	Adjourn: 8:06 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of July 15, 2015.
	ML


	LB


	No changes. 
	5-0-0



	Communications to the Board
	
	
	
	· Clip from WCSU Exec. Comm. Mtg 7/22/15 discussing whether to pay BCTV to cover the meetings.

· VPR commentary aired Monday by CVTV board chair Steve Pappas about threat to PEG from cord-cutting.

· Email from Jeff Mastroianni thanking board for sending him to ACM conference in Pasadena.

· BCTV listing in new Chamber Directory.
	

	Next Meeting
	Wednesday, August 19 at 6 PM. 
	
	
	
	

	Public Input
	
	
	
	Jim Verzino introduced himself, interested in joining the board. He was on the Brattleboro Planning Commission for a few years, and is currently on the board of Downtown Brattleboro Alliance. He’s played a role in the ITV Festival and is an environmental consultant.
	

	Reports:
	
	
	
	
	

	ED Report


	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

· Public art project request: Andy Reichsman of Ames Hill Video requested BCTV’s participation in his proposal for a public art project to be funded by NEA Our Town grant. Board is favorable in concept; BCTV should be paid for services. Wait to see if selected.
· Stats: Cor will ask Tom D’Errico for advice on which Google Analytics stats are most significant. Lots of data available.
	

	Finance Committee: 
	
	
	
	· P&L: One month into new fiscal year. Accrual figures may be adjusted by accountant. Line 36 State Unemployment Tax now projected at $2500- higher tax rate and lower threshold. Will investigate appealing.
· Financial Statement: Contract is signed.
	

	Old Business:
	
	
	
	
	

	Nominating Committee
	Motion to appoint Jim Verzino to the board for a 1-year term ending October 2015.
	LB
	JB
	Martin noted that the 1-year appointee slot is the last to be filled. Appointee terms were varied in length in order to stagger them. Jim may be re-appointed to a 3-year slot in October 2016.
	6-0-0

	Contract Renewal  - Survey Results & Planning for 9/9/15 hearing 
	
	
	
	· Survey results: Review of bar charts from 518 valid survey responses. Data shared via Google docs. Compare to data from 6 years ago to show progress toward goals.
· Public hearing for Comcast CPG Renewal set for Wednesday, 9/9/15 at 5:30 – 7 PM in BML Meeting Room. Board identified 20 community leaders to target for comments in person or written, if allowed. Cor will draft email to solicit attendance. Critical to have articulate supporters testifying to value of BCTV & future community needs. Look through survey results for most salient data.
	

	Annual Meeting Planning
	
	
	
	· Date: Weds. October 7

· Food: Hazel. Want them to deliver & we can do the rest. Lynn will coordinate.
· Chamber: did not reserve window for 2015. Try for early October 2016.

· Cor to promote annual meeting on Chris’ radio show; press release; Facebook; Chamber.
· Awards: Lucite preferred vs. fake Oscar. Lynn still likes “PEGGIES” as name; close to Piggies, however. No decision.
· Red carpet theme – Pauline has one. Marquis over Police Station door w/spotlights?
· Program: reorder to put Member Comments at end of State of the Station so Cor can moderate & they aren’t forgotten. Awards last.

· Sign-in table: Martin is candidate so can’t hand out ballots. Ask for votes before meeting starts; voting ends after board members/candidates stand to be recognized (also pictures on screen) at beginning.

· Put sign-in table in hallway by attic door; move food into Room 305. 

· Make TV monitor 18” higher for visibility.

· Recruit Tim Wessel to take pix of awardees.

· Production – go live? Downside to this?

· Sponsor of the Year?
	

	New Business:
	
	
	
	
	

	Capital Budget FY16
	
	
	
	Cor presented the proposed Capital Budget. Joe asked if new studio sound system could be used as a P.A. for events, and whether BCTV has a policy of buying extra warranties on capital purchases. Cor said it was a case-by-case basis.
	

	Executive Session
	Motion to go into Executive Session to discuss a contractual matter.
	ML
	JB
	7:50 pm

Dissolved: 8:00 pm
	6-0-0

	Personnel Committee
	Motion to renew the Executive Director’s contract from September 19, 2015 – June 30, 2017, as follows:
· 3% COL increase approved.

· Wage review in April-May 2016 for FY17.

· Increase in weekly hours from 32 to 35 as of January 1, 2016, depending on projected FY16 budget.

Amended to make COL increase retroactive to 7/1/15.
	LB
ML
	CL
WM
	Personnel Committee met with Cor on 8/19/15 to conduct a performance review.
Vote by email following the meeting, concluded 8/24/15.
	6-0-0
7-0-0

	Announcements
	
	
	
	none
	

	Adjournment
	Motion to adjourn at 8:06 pm
	ML
	CL
	
	6-0-0
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